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What Is Bvaluation? What Evaluationls Not!

Evaluation is X Research

the systematicassessmendf the X Doneby a thirdparty?3
design, implementation or results
of aninitiative for the purposesof
learning or decisioimaking & Always/just survey$!

& Always expensive

X Done atthe end of aprogran?
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Why Evaluate? The Ontario Public Health Standards

Ontario Public Healt

To demonstratémpactof public Standares:
: _ equirements for Programs,
health programs and services and Services and Accountability

Protecting and Promoting the Health of Ontarians
Effective: June, 2021

measure outcomesf
program/populationhealth services.

Ontario %
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Why Evaluate?

O Meet funder requirements®

O Demonstrate value?

O Identify areas for improvements3

Build trust with partners®

OContribute to the evidence base?

O Measure effectiveness/impacts®



When Should We Evaluate?

Evaluation occurs throughout the life cycle of a health promotion effort: during the
design phase, the implementation phase, and when the initiative is finished.
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A Ten Step Model for Evaluating Health Promotion Programs
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Goalbased approach to evaluation:
emphasizes planning for, and
measuring the achievement of, pre
setgoals?
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Ten Steps for Conducting an Evaluatfon

f

Planning «

P

Implementation -

[ 4

Utilization -
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Step 1: Clarify what is to be evaluated

v A
Step 2: Engage stakeholders
V A
Step 3: Assessresources and evaluability
V A
Step 4: Determine your evaluation questions
V A
Step 5: Determine appropriate methods of measurementand procedures
V A
Step 6: Develop evaluation plan
v A
Step 7: Collect data
v A
Step 8: Process data and analyze results
V_A
Step 9: Interpret and disseminate the results
V A

Step 10: Apply evaluation findings
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|l ntroducti on: Guel phos Ov«

A An Overdose Prevention Site (OPS) is a temporary site that provides a safe, hygienic
space for people to use pre-obtained drugs under supervision.

A In response to increasing opioid-related deaths and harms in Guelph, and strong
support for an OPS from a substance use needs assessment, the Guelph Community
Health Centre (GCHC), Guelph Family Health Team (GFHT), and HIV/AIDS Resources
and Community Health (ARCH) partnered to est
temporary approval and funding from the Ministry of Health and Long-Term Care.

A Program launched on May 8, 2018

A Services offered: safe and legal space to use drugs, harm reduction supplies, response to drug
poisoning (overdose), on-site nurse and peer support, referrals to other services/resources

A At that time, the site was open 7 days a week (10am-5pm) and had an intake/post consumption
room and consumption room with two injection booths
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Step 1: Clarify what is to be evaluated

A An evaluation committee was formed prior to the Overdose Prevention Site
opening to proactively plan an evaluation
A Clear understanding of program goals and activities
A Allowed for appropriate data tracking

A The purpose of the evaluation was to:

Alnform key partners/community about the need for, use and outcomes related to the
Overdose Prevention Site;

Alnform long-term services, programs and other actions to support safe substance use and
prevent drug poisonings and;

AComplement or add to the findings from a local needs assessment about safer substance
use conducted by Wellington-Dufferin-Guelph Public Health in April 2018

R —



Step 2. Engage key people

A Community partners met regularly and included:
A Toward Common Ground
A Guelph Community Health Centre (GCHC)
A HIV/AIDS Resources & Community Health (ARCH)
A Wellington-Dufferin-Guelph Public Health (WDGPH)

A Evaluation committee also included a peer with lived experience

A WDGPH chosen as evaluation lead
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